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The Detroit Strategic Framework Plan

Summer 2010

detroit
Rebuilding an American City for 

the 21st Century
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opportunity
leadership

partnership

the time is now
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“We have an opportunity to reinvent 

Detroit like never before… Local, 

regional and state leaders are stepping up, 

working with us and showing their support for real 

change in this city…Now is the time for 

Detroit to recapture the spirit of 

ingenuity and creativity that made our 

city great.”

State of the City Address

Mayor Dave Bing

March 23, 2010
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many plans



C
it
y
 o

f 
D

e
tr

o
it
 |
 T

o
n

i 
L

. 
G

ri
ff

in
 |
 D

C
D

C
 |
 C

B
I 

| 
J
S

A

many investments
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NEIGHBORHOOD scale

Neighborhood Stability 

Scale of Blight

Access to Quality and Safe Education

Public Safety

Leveraging and Secure Irreplaceable Assets

Fiscal Imbalance

big needs

CITY scale

Diverse Retail Options

Efficient and accessible Public Open Space

Inadequate Rapid Transit Across the City and to the Region

Create a model for Sustained Interagency Coordination

Revenue Generation and Service Delivery

Images of the City’s “Decay”

REGIONAL scale

Access to Jobs and Job Retention

Diversifying the Economy

Conversion or Growth of New and Existing Economic Sectors

Improving Quality of Life for Economic Sectors

Changes to the Lending Environment and Addressing the Loss of Real Estate 

Valuation
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…but rather an opportunity to 

create a shared and 

comprehensive  

Vision for the City.

This effort is not just about Land Use
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Key ingredients to a Resilient Detroit and Sustainable Region

1. A municipal government that does what is required to change the City’s 

circumstances for the next generation Detroiter and for regional prosperity.

2. Active and motivated citizens and civic organizations, working together in active 

partnerships, across differences, to get things done.

3. Philanthropic, business and nonprofit sectors working together and committing their 

resources strategically. 

4. A broad-based group of stakeholders who are committed to the greater good of the 

City of Detroit and the region.

5. A Federal government that is a partner in recovery and revitalization, tailoring its 

resources to Detroit’s needs.

bold change
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1. Creating a shared vision for a future Detroit at the scale of neighborhoods, 

city and region.

2. Addressing near term priorities and actions that affect neighborhood 

stability such as the elimination of blight, improved public safety and 

opportunities for job creation.

3. Creating a framework and strategic direction for coordinating public and 

private investments throughout the city.

4. Implementing a process for both inclusive, meaningful citizen engagement 

and interagency coordination.

The Detroit Strategic Framework Plan
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1. Removal of blight throughout the city and aligned with 

planned community priorities 

2. Focus near-term investments in neighborhoods through 

stabilization and improvement

3. Create near term opportunities for job creation

4. Coordinate all plans and efforts into one clear vision for the 

city through a public planning process

near term priorities

Mayor’s near term priorities for land use reform
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future Detroit

building towards a vision

eight planning propositions

1 Who will live in Detroit ?

2    Where will people live ?

3    Where will people work ?

4    How will people move ?

5    What will people need ?

6    How will the city invest ?

7 How will Detroit look ?

8 How will we decide ?
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The Technical Scope

Economic Recovery

Neighborhoods, Housing 

Amenities

Landscape & Ecology

Environmental 

Sustainability

Green & Gray 

Infrastructure

Transportation 

& Transit

Public Services, Operations & 

Fiscal Reform

Historic & Cultural 

Resources

Land Use Development1 2 3

4

6

5

7

8

9



C
it
y
 o

f 
D

e
tr

o
it
 |
 T

o
n

i 
L

. 
G

ri
ff

in
 |
 D

C
D

C
 |
 C

B
I 

| 
J
S

A

“We have an opportunity to reinvent 

Detroit like never before….Any plan will 
involve direct participation from our community 

because that's where our real strength is-in the 

commitment and connection Detroiters share with 

our city and each other. Every Detroiter has 

a voice and a role in this process.”

State of the City Address

Mayor Dave Bing

March 23, 2010

How will we decide?

civic engagement
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1. The entire effort will be transparent and inclusive.

2. The process will present strategic choices and be coherent.

3. The public will have numerous opportunities to participate.  

4. Public officials will demonstrate they are listening.

5. Local partners will help be critical to plan implementation.

goals

Developing the vision and framework must 

be a collective effort, inclusive of all types 

of stakeholders
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•“The planning process WILL include genuine, comprehensive community 

engagement”.

•“This is NOT a relocation plan”.

•“The effort is NOT being led by philanthropy”.

•“The plan is NOT being developed by “outsiders”.

•“The city does NOT already have a plan and is NOT developing its own 

plan behind closed doors”.

Addressing the rumorsé..
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Proposed Project Phases and Civic Engagement Strategy

Considering 

Tough 

Choices
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aŀȅƻǊΩǎ LƴǘŜǊŀƎŜƴŎȅ ²ƻǊƪƛƴƎ DǊƻǳǇ
AnInter-Agency Working Group will assist the city Planning & Development Department in 
the preparation of the draft Framework Plan. The role of the Inter-Agency Working Group is 
to engage the many areas of expertise across departments and ensure that the Plan becomes 
a useful tool for aligning the various city functions that contribute to effective plan 
implementation. 

MAYORôS INTERAGENCY WORKING GROUP MEMBER AGENCIES

CFO

COO

P&DD

City Planning Commission

City Airport

DEGC

DPW

DDOT

DWSD

B&SE

Building Authority

Recreation

Environmental Affairs

Police

Fire

Health

Human Services

Law

Communications

Detroit Public Schools

SEMCOG

Detroit LISC

Housing Commission

Detroit Land Bank

Michigan Land Bank

Charter Commission Staff

a collective effort
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aŀȅƻǊΩǎ !ŘǾƛǎƻǊȅ ¢ŀǎƪ CƻǊŎŜ
An Advisory Task Force will engage active and knowledgeable citizens to review and vet draft 
Framework concepts, develop recommendations and plan for implementation and action.  

The Advisory Task Force is a Mayoral-appointed body of 55 members with a chairperson.  
Appointments will be made by the Mayor and City Council.

a collective effort
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Project Collaterals

• Project “Citizen’s Guide to Planning” 

broadside that has basic information 

about the substance and the process, 

including a description of civic 

engagement process with an easy-to-

understand one page graphic depiction 

of the process

• A flyer/poster and kicker cards 

publicizing the dates and locations of the 

first series of meetings

• A very simple, yet interactive and up to 

date website with downloads of project 

documents

• Radio and Public Access Television 

advertisements

• FAQs
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Goals for Project Launch (September 14-22)

1. Introduce participants to the Strategic Framework plan process 

including purpose, team and parameters (e.g., what it will and 

will not address). 

2. Introduce participants to the key data that begins to introduce 

possible positive future narratives for Detroit. 

3. Engage participants in meaningful conversations about their 

hopes and concerns for the future development of Detroit. 

4. Educate participants and provide accurate information 

regarding the project and process.

5. Finally, practice the principles of transparency, inclusion and 

accountability. 
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5 Meetings held in each section of the city
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public launch

•July 19 –August 31 Public Information Presentations

•July 27 - August 6 Issue Topic Summits

•August 17 Mayor’s Advisory Task Force Orientation

•September 13 1stMayor’s Advisory Task ForceMeeting

September 14, 16, 18, 21, 22

Launch 5 Citywide “Community Dialogues” Forums

Project Start Up Activities, Summer 2010
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QuickTime™ and a
 decompressor

are needed to see this picture.

hamilton anderson
Project Management

Neighborhood Planning & Urban Design

Neighborhood Planning & Urban Design

Environment & Ecology Analysis

Strategic Planning

Citywide & Regional Planning & Urban Design

Strategic Planning

Infrastructure & Transportation Planning

Sustainability Planning, Impact Modeling

Economic Development

Real Estate Advisor

Landscape Architect

Additional Sub-consultants
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Justice & Sustainability International
Justice, Sustainability & Land Use Decision -Making

Project Management

Strategy, Design & Facilitation

Strategy, Design & Facilitation

Community Legal Resources

Community Outreach Management

Lovio George

Media-Communications

McMillion Group

Logistics

Lovio George

Website Design & Management

Local Universities

Planning Awareness

Local Partnering Firms and 

Nonprofits
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• Phone:  313-962-3171, ext 235 

• Email: Detroitplan2010@detroitmi.gov

• Fax: 313-962-0797

• Mail:  Detroit Strategic Framework Plan

Attn: Malika Heath

615 Griswold, Suite 1400

Detroit, MI 48226

contact us

mailto:Detroitplan2010@detroitmi.gov

